TALAVERA WATER DISTRICT
MAJOR PROGRAMS AND PROJECTS FOR THE YEAR 2021

KEY RESULT STATUS OF
S E = _ ACCOMPLISHMENT
AREA PROGRAMS /PROJECTS IMPLEMENTING UNIT BENEFECIARIES TARGET /| POW IMPLEMENTATION COMPLISHN
(E.0. No. 43)
Compliance with the Anti-Rad Tapa Act
- Posting of Citizens Charter at TWD Office and website T
Transparent g . Administrative /
A tabl ' al- Provision of Courtesy lane for Senior Citizens Pregnant Women, and Commaraal All TWD existing and ofher
nooc.s.m an persons with disability and Uniform personnel i g . . : Continuing program
Participatory . ) ) . prospective concessionaires
G - Provision for Public Assistance and Complaint Desk
SESIEER Compli ith tha Trans Seal
ompliance with the a:.unm..g& ea . Administraive
- Development and Updating of TWD website
Improvement of Watar Supply System
- Acquiring of additional parcel of lot / provision for additional source of supply 1.00M Completed >8:__aq
- Commissioning of Source of Supply/ Calipahan & Masstrang Kikay P S 4.20M Completed Operational
- Pipelaying ( Brgy. Pinagpanaan, La Torre, Dimasalang Sur, Homastead 1, Tabacao, — 193M Complated Operational
Lomboy, Sampaloc) o All TWD existing and other .
- Parallel Pipeline ( Barangay Gulod, Sampaloc, Poblacion Sur, La Torre ) Broduction prospective concessionaires 501 M Completed Pipelayad
- Relocation of Pipeline (Brgy. La Torre ) 1.10M Completed Pipelayed
- Construction of Additional Source of Supply, located at Brgy Maestrang Kikay 2.72M Completed Constructed
- Road Crossing of Water Mains 1.38 M Completed Pipelayed
Empowearment of g , _ -
P —— - Acquiring of Chlorine Residual Test Apparatus 0.25M Complated Acquire
. aralila Reduction of Non Revenua watar .
Vulnerable 3 TWD Concessionaires 0.68 M Complated Acquired
- Acquiring of Leak Detector Apparatus

Engineering /

- New Service Connection

Commercial g ; s i o
- Meter Replacement mx_mﬁ_:m SeivItE: edrnEGaT Wilh 1,200 pcs water meter Continuing program
deffective and aged water meter
! . i acti . 1,400 new service . 1,221 new SC as of
BB S I Commercial TWD Prospective Applicant Continuing program

connection Dacember 31, 2021
Corporata Social Responsibility T
. _ . . , >m3_.:_u:%<( \ Resident with departad lovsonas | Activity Participants o
- Libreng Tubig before and during All Saints Day @ Talavera Public Cematery Engineering / Continuing program
- Gender and Development Program Malfaiane TWD Concessionairas 5% of Capex Budget
Customer Service Improvemant Program
Raoid. Inclusi - Automation of Operation (SCADA) 055 M Complated Operational
mﬂm__ wc_um,ﬂ% - Construction of Drive Thru payment booth Engineering / All TWD existing and other 0311 M Completed Operational
Economic Growth | - Command Center & CCTV Control Room Commercial prospective concessionaires 0.52 M Completed onmajo:w_
- Security / CCTV camera installation @ Calipahan Pump Station 0.30M Completed Operational

- Message Cast Information Dissemination

Continuing program




KEY RESULT STATUS OF
AREA PROGRAMS /PROJECTS IMPLEMENTING UNIT BENEFECIARIES TARGET | POW IMPLEMENTATION ACCOMPLISHMENT
(E.O. No. 43) o
Implementation of preventive m2asuras on Water Supply to addrass tha affacts of
El Nifo
mrzhwwnwwh””ma - Maintaining of active data base of existing watar sources Engineering /
Climate Change - Monitoring of Sources water Leval P%.co:o.:\ Al j>5_ existing m:.a osmﬁ Quarterly Goriinging program
Adaptation and - Enforcement of TWD policies on water conservation Administrative / prospective concessionaires
Mitigation - Implementation of Water Safaty Plan Commercial
- Implementation of Crisis and Disaster Risk Reduction Management Manual
- Formulate Procurement Plan for the required support facilities
Prepared by : Noted by :
..I{,
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